o
-

Holplunas
USHISSSiD

DINUHIINT1aE
J1S91561

Managing Change
and Transition



¥/

msy§ms
msidasundap

Managing Change
and Transition

Harvard Business School Press/Boston, Massachiseits



C—1 Harvard
w Business
I!eview

MsUSmIsMsIVasuIUaD

wilauasiFauaegann Managing Change and Transition
las  : Mike Beer

2 A e -] =

l’QJJLLﬂ@ CANA LHEHINLTT

Original work Copyright @ 2003 Harvard Business School Publishing Corporation

Fublished by arrangement with Harvard Business Review Press.

Unauthorized duplication or distribution of this work constitutes Copyright
infringement.

Thai translation rights @2019 Expernet Co., Lid.
All rights reserved.

ANUIU 184 WU

79A7 230 LN

ISBN (E-Book) 978-974-414-507-9

. = e = £ o= . o

A99URTANTLAL : UTEN tanTileTuiin a1ia

Tavilas : USEw Langidadiiin a1nm
2387 8IANTTONYUWRUY DUULWTTLTHA LN
WH99119NET WANAHTING NTILVNY 10310
In3. 0-2718-1821 (10 gane)

e-mail: public@expernetbocks.com

http://www.expernethocks.com



EBEE viedoyn “Walalun1suinisnsia”
PYINVIINY a8 TS558

(Harvard Business Essentials Series)

wiladoge “Wlalumsudmsgsie” vaswminmasas
M50 lﬁ'%'um'n%'ﬂuL%'ﬂqﬁmﬁmﬂuLﬂ%"aqﬁa’luﬂ’l'a‘a%"mm’mf
anuilavasfugiadiuen 'imﬁmﬁmﬂuﬁ'mgaﬁugmua:
Msuuswne Betulszduiduinleddarasmsaniiy
309 Tasdawdulldrvarsznnniladas suraanmingrdoans
190 WaTunaIhuU " Lf'Iamwawﬁﬁa’luqmﬁlﬁ?’ummﬁﬂuﬁu
aghefany uasWinau Lﬁ'm"ﬂmm'éiqm’mfﬁa’lmﬁﬂﬁﬂﬂ’lﬂu
malfialdase dmugerudedlszsaumsalluszduiiuand
fuld wonanimiladaudazianialdmumsinsaniiawagg
azLdun Iﬂﬂﬂm’la’liﬁLLa:@'Lﬁ'ﬂ’m’ltgmmmﬁwﬂ’lé'ﬂa’l{m'561
%IQL“ﬂuﬁﬂﬁ’ﬁﬂﬁl’lﬁﬁl'@'ﬁﬁﬁ]g’uﬁﬁﬂaﬁiaﬂ Lﬁaﬁuﬁ'uﬁqqmmwua:

ANNGNH N

aaity luhguazndugianiseulniimasdoanisiin
WUNNHLYDIGIAMLDY 1&%Lﬂuﬁj'u%m'iﬁLaumﬁ%qﬁ’lﬁmaqm
nUSnEIEINGD ﬁﬁqﬁaqﬂﬂﬁﬁmauﬁqm%a’lﬂﬂ” Nanalag

g auAlareiinyeenan I



unun

apenduanlanianiegsna nNaeaN NNMSEey ¥3e
@maﬂﬂﬂiiuasliﬁuuﬁﬁ'ﬂaﬂﬁq KAILSINASWUIINUUA NG
aanlUpgiefudelundassaundlssy anna1s5s5ui 1980
Wg 1990 udeaaIsIulni ﬁf@:Lmﬂm"mﬁ'u’luﬂmﬁwﬁs\hu9]
N GINANITINEAT MSEUNNINIME HHEATOEUE 511073
waluladfinw eandiess Bulnnsaiing gaarvnsswen
iannad gadduls Insenuay LLﬁa:qmaﬁﬂﬂiiuLﬂd’lﬁlﬁ'
B\i’luﬂ’l'iﬂﬁgﬂﬁd’lﬂﬁhﬁﬁﬂﬂ‘ﬁfiﬁﬂ%ﬁ wiannnd Melurvaiy 9
VAT REI U msUsudgeqaniw mslaismslyd g msi
wmaluladludunld msasvaussdangiateduasuuwlaaly
N9 LT A UG ualnu 9 wazdau g daudlutladeiiazdans
Tiaaamnssnaiulng sufludaesimsuldsundasludnnans q
ageluluAtd e

drusiniaglugeavnssufvhudoiu  dlngd
T ulszaunsalnmslasuulasadislvawarewiuan Lo
IBM finsaniiaau wazAoy ] aNgaltad fiauﬁ'azgﬂ
ﬁ’mmﬁaua:ﬁﬂﬁmﬁlLLﬁqﬁuﬂ”’m@'ﬁmu’lm\i AIVANUWUNIIY
fdanludrowas LLa:m’lm\jqﬁ"u Wieee19 Microsoft 1le
Lﬂ%"ﬂuuﬂaqﬁmawmu%ﬁ'ﬂQ’wam%awﬁuﬁ Tl ugszan
52UV (integrator) AANWIUGBTUALBULNBSLING @I General
Electric HlaHIUM51asuwlasn varadaviatsnsalusses
AR 20 ANTREUNN BSENRnaN wa R uT LU a4
msulasunasrasasdanslaiuadied winszMeasdnssuna

4



wnir (2)

in ey Srumivdadasslunastuigedaaldaunaq
ABmsmauldanndy dwediagulaingilissudouulasas

(ﬁ'aqwuﬁ*umwqﬂﬁw%aﬂﬁﬁmamﬂlﬂ’luﬁqﬂ

faun M azluasamueledn aswuiumsaldau
wiagatnals Wials washlvu uasuniiudeiaaaieduludiy
TafTunileagiauiuay p9anINAN@ITLOSaNNIaNASUND
Audu msgansuanndudlyainisovanidaalevaans
wasuwlasedl asmlvasdnsnanansniniaiguasaagsiale
o = o o = W z
Winurarvaemsuldsunasiaioulanma  Hazasieagdans
wazdausssniunn vy laldavanaiwle 9 dnedaly

guNTAuanEIemMsaIuTuaze el dauulaall la

(-7 ] . a' = cu' @ a [
& gmﬁu“['vm Walnswasuwdasgihaulvd
=t o @ o 1 @ 3 o
unarandelataadnazaaafionisuldsunlag
gy wudeanuivesaulvdluiunaan g
aulviazwenaNlSUd aunsziNUMSMNY was

nszuaumsmessnafiilung deluvars 9 nsdl
lawlugnmsarsansasguinisszduanla gib

J
3

auluiaavslidasianazainlanuaudngg N9
ﬂa’lﬂﬁ"ﬁ’lﬂiammaﬂ ueiadelsionn malasu
wlasasgnananeas dedaasnnnguimsaulng
ule

+ maluladilvg walulatmlvifienmsuldsuuilas
Tanaaamsmau lesmwizadieganalulatians
aualnloualdadsmsh mauaals wel



@ NIFUIWIINTI ﬁﬂuufd 1]

Tunldeu 081 wazdmuinsmaueas Taon
23% wavauuluanizawsny azinismnu
Nnssaslng (telework) (oY mﬂ“ff'iﬁ"m ﬁnﬂ‘ff'iﬁ’l
NUBBIPNA) WiBIN AN UYNEI I 0BT DY
v3Em uananineluladfsaraasmlndud
wazuiniseasuiunangaanalelylaluszes
natdu ageury lasdaesmsasiiieduni
ThE ’lmﬁ'aﬁmﬂuqﬂwmmﬂﬁ'ﬁ'm'a‘l,ﬂ'a‘ﬁm GE
ATM ¢

A3AIVIINATIANT NFTBAINNT NIBMTARAN
fian13 MSAIUTINAINS WAz TaaRaNISHA
azfludimsfildmambiussndulodu made
aafanmsluanuweeniiaziraniudiu nie
@(ﬂa\jmﬁuwmmﬁﬂﬂﬂﬁ'ﬁﬁﬂmqﬁm’]:mmﬂﬁu
sl dsunasdranisuiulaseadiamand oin
asmldifnanundaulumiiinsmau daiin
DI LYAIBNNTAN NUIUWENOIUB

ATLauaAuUA I HIausn1TIna Usziduilvn 1y
viHndasdiadadugnarlunatalvy washineg
aaanuiuguivlvlagians 9 wiupuinsUsy

dauaznsdeugdanarsfludeiinduadeds

Tuanuiuaseih avansaaserumslasuuilavatng

gatiiae WWlevniganuh aulussdnsazraunszuiunsuldsa

= o 1 t:lI &3 nl t:lI = =
wilae wiaazsansuMsuldsundeatudaniniud Tumaesq

iy Mawdsundasinazmlvinaanuianvauiuaziung



wnir (1)

= oo 1 1 o @ = o oo W
iﬂqﬁﬂﬁdﬂﬁlzﬂu'ﬂ’]ﬂ’]ilfljaﬁluLLﬂaﬁi‘ﬁﬂa’]u’]uLﬂulﬂ WIiBNOU

2

e

1
=

U
ungatduly SeliUnnuu19eue129:0978790 Ma ARSI

I

=

@ e @ 1 wr 1 @ J [~ cu' = = 15
waai W ldagunudniilsidn @eafazdeudn wialinens

=

zR@uldwanasmlimaoudsa druaunluszduarag Avu
Peuszauvulilamanilavannarie i @msvauiiaglu
szauuu Y naawadadn Maudegluszauaramlvimmau

Lifumih wasiddyauiiogassnannlnyynauiiids !

st dsuntasinazmilvifiaanduan wazmlvle
SuaNUaUMNINIa1a ﬂ”’mm(};ﬂmq AUIIWEHINWANLA B
@ Voo a w | o2 A = 2 & |
Nuvnfazmle wedanszduney nistldsundasndudiu

Vi a9TI010989anT wasNeNMT U an 1 NIIIKE) AU

1
= 8 a

Adazmuwsnulandiels azisedulaagiels wazazdanis

g
o

Vulaaeaals azwuntIanl1sveInwazavansaaanutiluaed
newala W AaNs wazazlszaunadiia

p=Ispdlunivaoidut

Tuniadatanis qma:lﬁ'ﬁﬂufﬁ’ﬁ'mﬁ'ﬂmiﬁ'um'a‘
tAeunla9ne19asIe9dsse wLasaINIT0SIERANT USHN
Wor A ow o @ ' o
wWwun wazyaains LWsuiianunisudsuwdaslaiupded
wannilaudeazlaGouideiiarnson ldldldase sl
cu' a = 4:%r = [=3 @
mstlasunaviszaumadtsantnau wasNeNLIvIa Uy
asdnivaudedmelanisdamsvesan

Widan et unsusrisa NN suudaeidluauiu
w0 waztduladuses q Tuudazlivisdauwasnsal@neiy
Sou 7 Gaeilasunmsiane Felumidawniddsulaaiuie



= o
AIUTWIINI gL aa

srazdaaiiienumslasunlas ’lugﬂuuuﬁmmiﬂﬁﬂﬂ
Ussgynelala iauﬁqﬁﬁ'm&aﬁﬁ’lﬁ'mﬂ] Tueemsldeuudag
uB9B9FNT B9%aIH 7 ﬁ?ﬂﬁhﬁlﬁﬁl’lﬁ]’lﬂtﬁGlﬂ’lﬁilf‘ﬁll,ﬁﬂ“‘fuﬁﬁﬁ”]
wariiedasuiansoinluldls:Tandle Radaasulvaiy
Wﬁl’lﬁl’lﬁd“ﬂaﬁﬂmﬁﬂisaﬂﬁwaﬁd’lﬂﬁu

Tu unuwsn 2£nNe1IBINIWSINYBAINEG Lun 5Ll e uw ag
fignlalasasdnssna s Fesanluds mswdsuuwlaelaseasi

FWMUBTIN WBENITTUIUNT uaszdasINdInIstdsuulaanys

UM sanauuAedagafey wasluunitéa uaaalwifiuis

manldsunsumar il luwnmeduanareni

uni 2 dsradeenuaarasmsiiiussdnsiiay
wionaans1Uasuulag (change-ready) wazfNgIBam Ay
%137 mﬂ“’ﬂwaqqmﬁm’mw%’m\l’lumiLﬂﬁlﬂuuﬂamﬁﬂq’lﬂ
aNNUseENniwa LLa:Q’ﬁﬂﬁlﬁ'%'umiﬂaﬁ'mmﬁﬁwuﬁ'a‘m
Alaifiadusu dofutladaddamatanuntonlunisilany
wilas ey ﬁ"laqﬁﬂwaqqmﬁﬁmdauag’luﬁﬁ'ﬂLmhif @
LLu:ﬁﬂﬁ@'LﬁﬂuIﬁ'ﬁuauaH azdanliqaudieranalygns
WasuwlasilszaunadiSale

1
= a

und 3 azlviseazdanrny 7 JunpuRa A NI

@ -:a'a @y t:ll a [=3 gr’ @
11&@ma\lu’lﬂm’lﬂ’mﬂaﬂuuﬂawaqqma:ﬂ'ﬁ:auwamma VNES
ﬁ’lnaﬂ’l'ﬁﬂ'ﬁ:ﬁ’lﬁgﬂﬁama:higﬂm”aq’lm:wj’mﬂ’mﬂﬁﬂuu,ﬂaq
wanNHuaINadfe 8919518MI2D9TBHANAINNAITTZ I

T anas

unil 4 aznandenisendumsildsuudae Fadludiu
NeInNanrednnIInTldsuuias Tuunillehiauafianssy



wnir (2)

¥an 7 red9nIseliunsiddsuudeas e NSTTaNWaNENY

1
o

FUUNTINUHUNTIENUTsULY8 WOHnTTNLE TAINNINY
NaanaaadnUUNUIL  msmyualaseaseiainisoljUa
le mswdnaapsanudnia wazmsdaarsadialiginmile

KRt

undl 5 WE@usseadatenINeIudee N uasuyaai
daulunmsudsuudas MNEUHIs waswinoudaglussuu
1a9e9ans AReNNuan e nduwus Iarsual Favan

amlvimsudsuwdasluasdnsfanududoudety Tugius

]
=i

fiduguinis amandudesaszuinfegudnaissasssuy
Feaufinsdsunlasmaainiy Taalumeaunazoiulld
HREIUTIN 3 ﬂi:mﬂﬁa:m”aqwu’lunﬂﬂ] nstlasundas 4
Tour wilnausiag Tu ;j'ﬁsias?"m u,a:@'ﬁﬂi:@fudqﬁ"lmmﬂﬁﬂu

wilas

unii 6 aziflunisdielvgeudsudn ﬂuﬁ'gﬂﬁqﬁ'u’lﬁ
EunSlaaunlae TNasRaeEIUNTZUINMS “UHIAIINLAT
Tan» &alaun ﬁaqmmﬁ'ﬁ'awﬂaqﬂ% AINAIBAIININTE
LLa:ﬂmﬁu’luﬁqﬂ gapanIunIwe 9N st uguiniseueeg
At ﬂ’l'ﬁﬁ’lﬂ’;’mw”ﬂa’lulm'a:“E'T'umam:ﬁﬂﬁqmmmmﬁaﬂﬂu
ﬂaqqm’lum'ﬁﬂ%'uﬁa’lﬁl,ﬁ"lﬁ'um'a‘l,ﬂﬁ'ﬂul,l,ﬂaqlﬂ”ﬁ?;qﬁu

ungaiing wivldfinsasuulasatedadiios dala
daenornlii duestuldlensaly 2 HIANITUB WU IURY
Suffasuiuluimialy 2 misuddsundseimmsulaa iy
nsasiilamiminadusidammdaly 2 Tuuniisiazldaauy
eonmas wasliemuusihiviuamansoinlulflunisidsu



NIFUIWIINTI ﬁﬂuufd 1]

896N epduaauldn g Aawnsadamsle Anldgnisulden
wias uazsdsulseageanane

Ef’m%'umﬂwmﬂg'uﬂ GRNIELT Lﬂuﬁauﬁﬁ’aﬂlﬂ%uﬁ'ﬂaﬂa
aualuniiedo Tasaouwsnifuwuuwasn wazes199579
aauﬁqmmmmﬁmﬂﬂumi%’ﬂﬂ’l's‘ﬁ'ﬂﬁwmﬁq 7 wpamsula e
wiagp9ang ﬁw%’umauﬁamL"fJum’la\lﬁ'l,ﬁaw”u’luﬂ’l'i’jﬁ’mLLa:
THuSmsnUSnu %qﬂaﬂﬂ%ﬁﬁﬂa:ﬂu@lﬁiuﬁ'Ei'ﬂ’luﬂ’l'a‘%l,%'mﬂﬁ'ﬂu
wa

faunndefihiaualunifedoand a1aasluainnse
ﬁ’l’lﬁqmﬂmmﬂuﬁﬁmmm @agmsuiwisanndsuuilag
Tamalunadudu Lwiﬁlﬂ“lﬁﬁ'mgaﬁ'ﬁ’lLﬂuﬁqmmmiﬂﬁﬂﬂ
1R udinaseldifund19d uananiuan Suluefuas Harvard
Business Essentials ‘IE’I'I http: /7 /www.elearning.hbsp.org /busi-
nesstools ffi'qiiLﬂ%"aqﬁaﬁllﬁ'uu:ﬁﬁli’wgauﬁa:’lﬁ”@'dmmaﬁ

Tvan lu/1dau

aw:&hu’lmﬂuwﬁqﬁmduﬁ NN NUNAINTDIA D)
NsHNIINEEEE195e Alaiiauuazfanwasly Harvard
Business Review LLa:‘U’Nﬁhuﬁlﬁ’ﬂ%’Uﬂ?ﬂﬂﬁﬂﬂ Harvard
ManageMentor” SINBIBNWANY 9 §IUT LE 1989171270615
MeeumsUSMsenNdsuilaefid@ausules Michael Beer,

Bert Spector, Russell Eisenstat, Nitin Nohria (tas John Kotter



dansurny

fAnzasn1stlasunlas
Ussnnaaensulasuntlag
WM st dsunlaa 2 Wy

unasy

9r :I :I = [}

qmwsaummﬂaﬂuuﬂaamah 7
Q’ﬁﬁﬁiﬂ”’%’ﬂﬂ’liﬂau%’uLLa:ﬁﬂ'ﬁ:ﬁﬂ%wa
wseslalumsnldeuuas

& t:lI = ] =%} -:%:r
9@ N7 LN a o uTu

a o L4 = o 1 EII
MsM IaNa nsieNNwsaned a5l dauuiag

unasi

7 Aumaulumsidfaunilas
7 TURaUNEIA
UNUINIBNE HA0Ms uasthauaes

AHAWAINNHDINANLE B

unasy

ar
#Hi

11

15
18
19

28

29
30
32

40

48

51
23
72
79

=T



@ NIFUIWIINTI ﬁﬂuufd 1]

mssfiunmsildaunilas
mslasuenuaivayuuazenuiains i
Nnnaufigdawan 7

AVUA LHUNI TN
TimsanvayuuruaIsngfinssuuazings
fasane

aalaseaNa UM TUeE aULH LY

WANRAANANNELS I NHANTINAN NN

AU
r_‘ll 1 1 Ve [=3 r_‘ll
damsadlisinumilamilas
M5 lEnlsnm

unasy

Hadusudonn wasayud
wilnauia g T
@'ﬁsias?"mﬂ’mﬂﬁ'ﬂul,l,ﬂm
Fadamsuasuudas

unasy

1 9 9r A ar
A1IYUY ?.I‘I‘ﬂﬂ Fl‘u'ﬂﬁ‘ﬂ B
MseavdupIran silaauwilaa
ANNIaNgaLdsLasAINNIID

3
o

Jusaulumsaauauassanstldsuuilag

79

81

84

8o

88

89

91
97

102

105

108

111

115

121

123

125

127



gty @

unil 6 msdaelifauilsusa (sa) "
X2 ﬁ’lLLu:ﬁ’lﬁy'uﬁugm 130
& udarauaINnsaIgwdan e laatialsthg 132
+ HANMITIEWUNNUAIAN TAUMS 138
wWasuwlaslaagals
o ﬂ’a’mﬁﬂ’lm\iﬁimﬁuﬁﬁaﬁm 142
+ unasy 1486
undi 7 ag:a'lﬂgimﬁmﬁﬂuuﬂaaaahwimﬁaﬁ 149
» mawdsuudasatedatiing 1.5
+ awypas@Nsosulanuiulaviely 2 153
» mamldihaniswdsuwlasadedatiing 156
+ unasy 162
meauwan A Asasianilulsslamisuiy 165
a3 lUGR
AMARUIN 2 . ATSLABAN LASATTTNEIUTIHNAY 173
fiv3nwn
» fnlaseensazaefiusnm 173
» m3sum Ui fimanza 175
» ehi3nun 177
3+ ‘ﬁ’laﬂﬂﬁlﬁiﬁﬁiaﬂﬂﬁﬂizﬁuwaﬁ’lL%ﬁlgﬁﬁu 178

LRAdaN984a 180






YTLLANURS U U INIAUAAG 19U

as=arfinsluuni

-
o AIMTINTENUTIANIAINTTIURE L Ay

ol Al J Yy
o yuInwlumIRYaruE YRR ueNE WA LESI UL NN
= 117 = LL} .d.ﬂ d »ﬂ‘ i o i
An  ngwi E (ﬂJJEﬂ’?ﬁJJ’?E}ﬂ?:,’EWJJJ‘}!ﬁﬁ’?Tﬁuﬂ
o - A b b
phayy) uar “ngw O” (mg\ﬂﬂwnﬁﬂmﬂgﬁ
AN INTIOVAIDIANT)

& . o =
o mTssifuda SEnslunndeuutavuyy iy
Aige winnzauign

Harvard Business School Press/Boston, Massachiiseits



NIFUIWIINTI ﬁﬂuufd 1]

aunazaslilusisazidonrainissanisiiag

msilanuniag L5199 NINTINYBIYTELA Y
m'mJ?fﬂuLLﬂaqﬁgﬂﬁmﬂﬂumﬁm wazuuamelumsulaa
wilasfiuanenaiu ﬂ’lW's"JﬁJﬁﬁ]S“ﬁ’Jﬁlﬂmiuﬂ’lﬂﬂﬁﬁlﬂylﬂuaﬁhﬁﬁ
damalulussaz@aarasmssanisldsuulas

Us=zinnupvnmisiagunlay

PNENINNITHMIABUEURNFBANNIM aspdnelula
ol guavlud earalny LAEANNABINSHA UG B UG8
TUsunsueng 9 ﬁ'gﬂaammuuuﬁawﬁ'ﬂ@ﬂaﬁﬂ WAL ANHEM S
JtanulUsunsumail awsodaagludssianlelszan

&
@ o o

vinle o9il

+ asdasundaslaseadig (structural change)
TUsunsuiariazuaaii avdnslutnioungs
yaeEuF RN NI (Tueatataqnu
machine model) luszwiranisildsuuiaalass
A51NHUSHITTEAUFIGANTBNAIIAINTIBNAD
waafSnw azwensnuiazlSudinlsznauwan
e luanulagsIndiu emaeiusinfams
M33anams mssanau wihalfuaanu Hanae
farudludadierasenywerarnlunisaldsu

wilaalaseasa

+ madsuulasnaan fiunu (cost cutting) 113
unsuanwasiinsaaih eaatue oud Ly
W3a38msduy NazaadunulumsUjifau dmsu



unfl 1 : SHveunstuSeuias @

fanssn wazmsUjudiounlesuanuaulavas
Tudeividandmlsge aznavanlasvanwanla
NN U U NN WHIeNNEINEIUIN

n1TUaBuRYRINIEUIUAT (process change
TUsunsunanil a\jwuﬂﬂlﬂﬁ'ﬁﬂ’l'ﬁl,ﬂﬁ'ﬂul,l,ﬂaqﬁu
aaulunshan wu mMsdfzussuy nssviums
auNEEun wuImalunisaams nsLaaNaUa T
geagluszaziszny wiawinsznemssaaulea ms
Wanuwlasnszuaums ﬁﬂﬁ@ﬂajqwuﬁﬂLﬁaﬁﬂiﬁ
AFEUIUMTEIG ) ey flTsaniuety (Hede

Tawniu uaz/vse NAUNUNID

AT UaDULUaISWUETIN (cultural change) 115
memﬁi’lﬁa\quﬂﬁﬂu’luaqﬁm (N ULUININY BN
viEnlumsaniiugsna niaanNaNwussznIN
HUSWISUa s Wi mMslasuanmsusmsuY
ﬂ’l'iéil'qﬂ’l'il,l,a:ﬂ’l'imuqu (command and control)
TUd@unvumsuSmsuvuiidiusin (participative
management) Sudagreaanisldsuul aana
Sausssn sawlddeanuweeivle q fazldeu
RIENTER ] mﬂagaJa\laqmﬂmﬂ’luaaﬂlﬂémﬂuaﬂ
(inward focus) #I8n1SHanduGUaIBanlY (pro-
duct push) natdunIsNEINNYNNBIN NN
uanYeagnaIINI NIy (outward-looking cus-

tomer focus)



NIFUIWIINTI ﬁﬂuufd 1]

Tusunsumsu dauudasvari Inldfudafiasmle
18 wisvzlszaumadiSangiauiuauanall agraiung
Wasuulaelaseasns 1uﬂ’l'iﬂ’J‘IJﬁ?ﬁdﬁﬁ]ﬂﬂiﬂﬂﬁ'@ﬁﬁﬁ]‘ﬁﬁﬂ’ﬂﬁd
Lﬁagaﬁ'u (complementary business) ‘ij’u a’lﬁ]ﬁ]:@ﬁ’f]lﬂu’j’lﬁ"lﬂ
LWIIZE NS0T NI LA A8 IUTNITIZA UG wasRUSnw i e
THRAY HENNETUAUANNWE BINY B0 IZNTTNAITUSHIS Uel
Wiasaudh mamiumsiasinliifieanusasmslumsaldau
LLﬂaﬁﬁﬁjﬁmﬁﬁﬁﬂﬂﬁu U NSARANNITIUTBIINANY LAY
msmliudazminamnua samausniuldaiesnuie fa
a9zl ulllesn wasdaaldiarwunin ﬁﬂﬁqﬁ'mga’luaﬁm
Fauaaalifiuin TmssGumaiiieaiasfinfiazaunsna
AININHINY BN VTN S ’lumwNﬁ'uﬁ"mﬂ’lmﬂﬁlﬂuuﬂmﬁa\jq
Tugemsufisouilianasuiu wu M3U5uYsanieums
Tiusnsgnen a1a9zdadanisaanisuazdheiazlszauna
@152 il nduiieadasnuianssuswiueiieslaniniin
waswitnaudiidrudnlumihdiy annsadenisiuaruled
AIHAULEY %8190 DALO3UNITFBUNIY (coaching) Liled

W@nidasnniivinugideina

ﬁ"laqﬁﬂ'ﬁwaqqmﬁﬂﬁ'a:ﬁiﬂﬁmemmﬂﬁ'ﬂuuﬂaqa:li
dnatig qmﬁmm:ﬁmim’lq’j’lmﬁﬁlumﬁi’lﬁy'u%'ﬂagjsluﬂﬁzl,ﬂw
waan15ulasuulasdszinnlat s wasaeaIaNMIaig NN
zdiuansenvadelsdanadnslossiy aaq@’j’lﬁéq’lﬂﬁmw:
Lﬂua‘ﬂaﬁﬂmwﬁy’ummﬁu% msvduiiazialiisansa
ﬂaqﬁ'uﬁfgmﬁ'a’ma:l,ﬁﬂﬁui:w’jwm:mumiLﬂé"ﬂml,ﬂaq GE:
mlidulaldimsuldaunlasazlszaumadsa



(0g) [20] &g

HARVARD BUSINESS ESSENTIALS

MsUSMsMsIUaeLIUaD
Managing Change and Transition

msaswikinanuIUasUIlaY Ialudsunwiuikldosvsiusududoduisoon
£NNaIuNNE aMWIDAAOUMDSSD SoUNLEDITUAUMMEASLELIKNIN
WUSHSD:CO0IWBIoNG28 Kubdoiaud IdlkgonuLhiaindendosunsonua
AoB08lRWUSMISaNUISNAoUALNDAUIVASUIUAD S:AUADILADIASEA
lazubUugoyanadrdlusobivasuwIuduld  Taewusmisolaisausanciine
avciolud

« MsasRUNSTLANUTITUNODANSD:COLIUASUIUAD

« MsthduaounaAndiumsivasunaviuds:ancils

« MssudonumsaouauocioMsIVasUINADYODWUINDIU

la:s08lkwoniUSUADIdogvoUS:ANEWA
« MSsALAIANSOIUNSIDIUOENDEDEU

WISeUISED : Mike Beer

Mike Beer cnsbcnikubmansmsainasnru Cahners-Rabb modiums
USMISssoN  Harvard Business School — souribgbidudnideuniasusioda
nnuvdo " The Critical Path to Corporate Renew

ISBN E-BOOK

978-974-414-507-9

s 230 un




	การบริหารการเปลี่ยนแปลง
	Mike Beer
	บริษัท เอ็กซเปอร์เน็ท จำกัด
	บทนำ

	สารบัญ

	บทที่ 1
มิติของการเปลี่ยนแปลง



