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The Royal Doi Tung Development Project
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Background

Doi Tung, which is atop the Nang-Non
Mountain Range in Amphoe Mae Fah Luang, in
Chiang Rai Province - only 48 kilometers from
the city of Chiang Rai and in the heart of the
Golden Triangle - was once called Doi Din

Daeng. There were no trees near the Golden

Triangle. The people there practiced slash-and-/
burn agriculture and grew opium. They alsohad " 4
no formal nationality. They were poor an "’d therew

was no infrastructure. Armed groups controlled,

the area and the Royal Thai Gtvernme \t could

not reach the people There Wer.‘- many
complicated problemtg, hkﬁe drug addlctlon
human trafficking, ga;nd AIDS.

“Tung” in T,he L@i"i’rﬁa dialect means a
flag which, people believe, guides the way to
heaven. People make Tung out of mulberry paper,

gold and silver thread, and colorful cloth.
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The Mae Fah Luang Foundation
under Royal Patronage

Somdet Phra Srinagarindra Boromarajajonani, King Bhumibol’s mother, visited
rural areas throughout Thailand and found the hill tribe people in northern Thailand to
be the most underprivileged. So, She donated 100,000 Baht to establish the Thai Hill
Crafts Mae Fah L.uang Foundation, Under Royal Patronage of Her Royal Highness the
Princess Motherin 2515 B.E. The foundation’s objectives were to preserve Thai culture
and help the hill tribe people make a living. The foundation helped distribute beautiful
and unique Thai crafts made by the hill tribe people. The foundation was a success and

the Thai hill tribe crafts have sold well in Thailand and around the world.

In 2528 B.E., Somdet Phra Srinagarindra Boromarajajonani renamed the Royal
Thai Hill Crafts Foundation under the Patronage of Her Royal Highness, the Princess
Mother to The Mae Fah Luang Foundation, Under Royal Patronage of Somdet Phra
Srinagarindra Boromarajajonani. It has expanded its objectives to include improving
child development and preserving the hill tribe art and culture. The foundation aims to
improve the hill tribe people’s quality of life and socio-economic development. It helps

address environmental issues in Thailand, Myanmar, Afghanistan, and Indonesia.

The Mae Fah Luang Foundation, founded by Somdet Phra Srinagarindra
Boromarajajonani, applies King Bhumibol’s theory of sustainable development to
improve the quality of life of the hill tribe people. The Mae Fah Luang Foundation

oversees the Royal Doi Tung Development Project as well.

In 2538 B.E., King Bhumibol Adulyadej approved the establishment of the Mae
Fah L.uang Foundation under Royal Patronage. He appointed Princess Maha Chakri
Sirindhorn President of the Mae Fah Luang Foundation on December 25, 2539 B.E.
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Mae Fah Luang

The Thai people called Somdet Phra Srinagarindra Boromarajajonani Mae
Fah Luang because She always took a helicopter to visit the hill tribe people in
remote areas. T he Thai people also called Her Somdet Ya or the Royal Grandmother
because the Thai people called King Bhumibol the Roval Father. When the
helicopter landed, Somdet Ya would come out with medical equipment, clothes,
and food. The hill tribe people felt grateful to Her and thought of Her as Mae Fah

El

Luang, which in Thai literally translates to “the Mother who descends from heaven.’

The title “Mae Fah Luang’ is full of love and respect from the hill tribe

people for Somdet Phra Srinagarindra Boromarajajonani.
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“I will'plant a forest on Doi Tung.”

When Somdet Phra Srinagarindra Boromarajajonani visited Doi Tung for the first time on January
15,2530 B.E., She saw the perfect place for a house. She said to Mom Rajawongse Disnadda Diskul, Her
Principle Private Secretary, “Twill plant a forest on Doi Tung.” She also said She would move back to
Thailand when She turned 90. On February 5, 2530 B.E. Somdet Phra Srinagarindra Boromarajajonani
went to the Bhumibol Dam in Tak Province. She said to the people, “I want to plant a forest on Doi Tung,

although it may take a long time, maybe 10 years.”

Somdet Phra Srinagarindra Boromarajajonani figured out the root of the socioeconomic and
environmental problems on Doi Tung, which was poverty. She wanted to plant forests and help the
environment. She wanted to improve the local economy and community, too. Her philosophy was to

‘improve the quality of life by encouraging people to live with nature and by living sustainably.’
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The Royal Doi Tung
Development Project

Somdet Phra Srinagarindra
Boromarajajonani was determined to fight
poverty by using integrated development
techniques. She focused on improving the
economy and culture. Importantly, she
wanted to stop drug cultivation, while
encouraging people to grow other plants
which would contribute to the fertility of the
soil. The goal was to implement sustainable

living in the Doi Tung community
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The Doi Tung Development Model Project under Royal Patronage was
found in 2531 B.E. It covers 149.624 square kilometers over parts of Amphoe
Mae Sai and Amphoe Mae Fah Luang in Chiang Rai Province. There were
27 villages and 1,602 families living there, at the time. The hill tribe people
included the Akha, the L.ahu, the Lishu, the Yao, the L.ua, the Shan, and the

Chin Haw peoples. 30-year project was planned to have 3 phases.

Phase I (2531-2536 BR& /

This phase focused on addressin&} pu@ﬁc healt’ﬁ@@sues Precautionary
measures were implemented. There Wé”i“:\@ health- related workshops.

Infrastructure was set up.

This phase workegl on fﬁélpl focal people to add value to their products

and increase ;h%' gales 1n%@mef}

hase III (2546-2560 B.E.)

-3

Thls phasa of the project is dedicated to brand building; with the goal

of i 1ncreasmg proﬁts so the Doi Tung community can be self-sustaining.

The Doi Tung Development Project addresses socioeconomic and
environmental problems. It hopes to alleviate poverty and gives people
opportunities to improve themselves by implementing Sustainable Alternative

Livelihood Development (SALD) principles.
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The Sustainable Alternative
Livelihood Development
Approach

The Mae Fah Luang Foundation developed
the Sustainable Alternative Livelihood
Development (SALLD) approach to help people
have sustainable careers and a good quality of
life. The appreach aims at human resource
development. It considers people’s background
and the community people live in to develop
sustainable living conditions. The approach
seeks to improve health, education, and

environment.

Health

Health is the approach’s top priority
because good health leads to a better career and
a better life. The approach also aims to solve
health problems of domestic animals to serve
the community’s needs because a lot of
communities depend on work animals.
Therefore, healthy animals bring money and
assets into the community. Health is an urgent
issue that requires attention. When people’s
health is improved, they will have faith in the
civil servants and the staff members who run

the project.
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Career

When people are healthy, they can work and earn a living. The next step is to help people live a
sustainable lifestyle. The project organizes workshops on topics related to the livelihoods of the people,
such as how to grow coffee, how to make arts and crafts, animal husbandry. The project also provides
knowledge on preserving food and adding value to agricultural products and crafts. The project’s policy

1s to increase income without corruption, preserve local wisdom, and save the environment.
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Education

When each family hag'sufficient.income and savings, they do not need to worry about
how to make ends meet<The project’s next step is to educate people so that they can adapt to
the changes in the weorld. Education also opens the door to advancement in life. The project
has developed a'curriculum aiming toward academic development and life skills, so people
will be more confident:and think critically. The project equips participants with hands-on
experience. Youths participating in the project are ready to be smart, thoughtful, and ethical,
community leaders who can develop their community.

The most important aspect of the SALD approach is ownership. People, civil servants,
and staff members need to feel ownership of the community, so that together, they can devise
plans to develop the community. People should be a part of the team from the outset. After

that, they can pass on their knowledge and skills to their neighbors.
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