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ADUNSANTSIUVTIU (MARKET ANALYSIS)
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Anuau=wanNcur
NMSAIASEHKUIVUIKVANUANISY (KEY SUCCESS FACTOR : KSF)
JIASIH SWOT
S - Strengths
W - Weaknesses
0 - Opportunities
T- Threats
AAsTHKUYeNgUON (PEST)
P - POLITIC
E - ECONOMIC
S - SOCIAL
T - TECHNOLOGY
E - ENVIRONMENTAL
L - LEGAL
YAANOATD (MARKET SIZE)
AoAunan
AIAST=K 5 FORCES MODEL
~TREAT OF NEW ENTRANTS OR POTENTIAL COMPETITORS
~INTENSITY OF RIVALRY AMONG EXISTING COMPETITORS
~THREAT OF SUBSTITUTE PRODUCTS OR SERVICES
-THE BARGAINING POWER OF BUYERS
~BARGAINING POWER OF SUPPLIERS
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